
Item Reduction Program 

Affects on the War-Fighter  
and  

Combat Operations 



 



Cost Avoidance of Eliminating a: 

 Stocked NSN – $1,495 
 Non-Stocked NSN $747 

 
 Total estimated cost avoidance from 2001 – 

2006 = $24,220,495 



 



Items Reviewed / Proposed 
Eliminations 

 Total Items Reviewed 
 

 2006 – 20,637 
 2005 – 16,395 
 2004 – 9,575 
 2003 – 15,419 
 2002 – 19,347 
 2001 – 24,780 

 Proposed for Elimination 
 

 2006 – 2,035 
 2005 – 1,723 
 2004 – 1,308 
 2003 – 2,035 
 2002 – 1,991 
 2001 -  7,109 

 



 



Total ISC 3/E Items Ordered In a 
Standardization Relationship    

 From 2004 to 2006 there were 5,000 NIINs 
with an ISC of 3/E ordered by Military Units 
– 171 NIINs were ordered by units in Iraq 
– 118 NIINs were ordered by units in Afghanistan 
 
 

 
 



 



3RD Armored Cavalry Regt. 

 Operational Readiness  
– June 05 - 68% 
– Sept 05 – 92% 



 



Firepower 

 Which has more firepower?   
– 9 Tanks 
– 45 Infantrymen 



 



Questions? 
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